
THE SITUATION
Denne Construction had always had a good ‘green policy’. Their construction practices were 
sympathetic to the environment, and their transport and waste disposal systems were similarly 
respectful. Lately, however, clients’ questions had started to become more probing, with requests for 
actual evidence of Denne’s commitment to the environment. The management team realised they 
needed a means of proving that they had robust Environmental Management System – and they 
approached EnviroSafety Solutions for help.

OUR SOLUTION
In November 2008, EnviroSafety Solutions started working with Denne’s Supply Chain Manager to 
understand their existing policy, and create an Environmental Management System (EMS) that would 
blend in with their existing Business Management System. In just 2 months, the EMS was ready for 
roll-out to trial sites. EnviroSafety Solutions delivered training to key sta�, covering environmental 
awareness and how to use the new system. 

What EnviroSafety Solutions delivered
• A full audit and appraisal of Denne’s existing environmental system
• Design, development and delivery of a bespoke Environmental Management System
• Step-by-step guidance towards attaining ISO 14001 registration
• A complete staff training programme
• On-going support and advice post-implementation

THE RESULT
Sta� at Denne took to their new EMS system very 
easily. The bene�ts of the system quickly became 
apparent: client-facing teams were able to 
answer their questions con�dently and 
competently.

Denne achieved certification to ISO 14001:2004 
in June 2009, and have been able to leverage 
their new registration to secure a wider range of 
projects.  Denne passed their most recent 
Surveillance Visit from SGS without any 
Corrective Action Requests.

Since the Environmental Management System 
has been such a success, Denne has asked 
EnviroSafety Solutions to carry out a full audit 
and appraisal of Denne’s existing Health & Safety 
policy against BS OHSAS 18001...
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When you work with EnviroSafety Solutions, you can be certain that we will 
listen to your company’s situation, needs and goals very carefully. Some of the 
questions we ask may seem surprising to you – but that’s how we can be 
completely con�dent that the solution we develop for you meets your 
requirements perfectly.

Whether you are looking to create or update a policy, provide Health & Safety 
training for your sta�, consult with an expert on a construction project or seek 
advice on CDM co-ordination, you can count on our expert team to develop a 
solution that is realistic, workable, and pro�table – from initial outlay through to 
sustained return on investment.

EnviroSafety Solutions will help you to:
Build your reputation
Having robust Health & Safety and Environmental policies will impress your 
clients and give you the competitive edge – making you a company that more 
people want work for and do business with. Companies that place a strong 
emphasis on these aspects also attract and retain the right kind of people – 
keeping attrition rates down, and saving you time and money on recruitment.

Save time and money
Incredibly, many businesses still use separate consultancies for their Health & 
Safety and for their Environmental documentation and advice. Not only does 
this mean twice the time, people and cost, it can also result in con�icting 
practices. EnviroSafety Solutions, on the other hand, o�ers a one-stop shop: 
developing and implementing a complete set of policies and practices that 
mesh together perfectly.

Grow your capability
Every year, the Health, Safety and Environmental requirements involved in 
project tenders become more demanding and more complex. For companies 
without a robust set of policies and documents, business has become very 
tough, as they are not eligible to tender for work with discerning clients. 
EnviroSafety Solutions can provide you with all the guidance and 
documentation you need to put you in the running for those really big, 
pro�table contracts – helping you grow your capability, your business and your 
bottom line.

NO TWO COMPANIES ARE THE SAME SO NO TWO SOLUTIONS ARE, EITHER
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